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Abstract: 

One of the most important aspects in the organization is continuous improvement. In IT teams this 
means to achieve a higher level of satisfaction of our users (students, teachers and staff) and to 
reduce the time of software deployment. 
 
In order to accomplish these objectives new mechanisms that allow development teams to generate 
solutions faster and better, with added value to the customer, are needed. 
 
In this context of improvement, this article will describe how it is possible to implement agile 
methodologies in software development processes in the university, specifically at Universitat Jaume 
I de Castellón. 
 


