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Tim Marshall

The difficult we do now...the 
impossible takes a little longer!
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北京科技大学
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…(1) do you know your 
business?
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…(2) do you know your 
numbers?
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… (3) are you trusted?
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… (4) have you empowered 
the team?
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… (5) can you see over the 
horizon?
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... the new normal?

85 6
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….3 more new normals!
• Adoption of mobile devices to 

access internet is faster than 
any other technology shift in 
history

• Internet access by 
smartphones will soon eclipse 
the desktop

• Mobile ad spending continues 
to ramp explosively  
Source: Morgan Stanley

http://ec2-50-17-85-72.compute-1.amazonaws.com/wordpress/wp-content/uploads/2011/04/table1.png�
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... 1968 Olympics
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... 5 key issues
… know your business
… know your numbers
… strive to be trusted
… empower the team
… see over the horizon 
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Marshall's 5 Factors    
http://www.ja.net/janetnews-online/five_factors.html

tim.marshall@ja.net

http://www.ja.net/janetnews-online/five_factors.html�
mailto:tim.marshall@ja.net�
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