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2.1. ISO 38500 Layer 

 

 

ISO 38500 is included in this level through its: 
 

• IT Governance model (Evaluate, Direct and 

Monitor) 
 

• 6 IT governance principles (Responsibility, 

Strategy, Acquisition, Performance, Conformance 

and Human Behaviour)  
 

• Guidance and practices required to implement the 

principles 
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2. IT GOVERNANCE MODEL FOR UNIVERSITIES 

(GTI4U) 

2.1. Maturity Models Layer 

 

 
 

• 6 tables which each one describes 6 different 

maturity levels for one of the principles of the ISO 

38500.  

• A university will have to determine the status of 

each of the IT principles within this model  
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2.1. Maturity Models Layer 

 Maturity Model for the principle Responsibility  
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3. kTI: A SELF-ASSESMENT IT GOVERNANCE 

SYSTEM 

 
 
 

• A web software developed by CRUE in 2011 

• Facilitate the analysis of the maturity of the 

implementation, management and governance of 

the IT within an organization or set of them at 

once. 

• Run a self-assessment using the GTI4U model so 

establish the maturity level of a university in 

relation to the principles of ISO 38500 

 kTI becomes the first to achieve it!   
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3. kTI: A SELF-ASSESMENT IT GOVERNANCE 

SYSTEM 

 Create and edit new 

catalogues of IT indicators  

Use three catalogs of 

UNIVERSITIC 2011   
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3. kTI: A SELF-ASSESMENT IT GOVERNANCE 

SYSTEM 

 
Set the main dates of a 

campaign 

Determine the participating 

organizations 

Select the catalog of 

indicators to be used  
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SYSTEM 

 

Track the organizations 

interaction with the system 

Create and communicate 

news 
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3. kTI: A SELF-ASSESMENT IT GOVERNANCE 

SYSTEM 

 Main menu 
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 Collect  the values of indicators 
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Historical of indicators 
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SYSTEM 

 
Scorecards 
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Consensus window 
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4. PILOT PROJECT TO EVALUATE THE MATURITY 

OF IT GOVERNANCE AT SUE 

   

 

 
 

• Evaluate the IT governance maturity at four universities 

• Using kTI 

• Results at October 2011 
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5. CONCLUSIONS 

   

 

 
 

• UNIVERSITIC three indicators catalogues (description, 

management and governance) aim to review the global 

status of IT at a university or a set of them 

• KTI facilitate the survey and has become the first system 

that allows to perform self-assessment of the maturity of 

each of the principles the ISO 38500 standard. 

• This tools provide information in order to compare 

universities and to design global improvement actions at 

SUE 

• European universities will be able to use it without having 

to make significant changes   



THANKS! 
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If you are interested in UNIVERSITIC 

project, GTI4U model or kTI system please 

contact us at  

univerisitic@crue.org 

mailto:univerisitic@crue.org

