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1. UNIVERSITIC
2011

IT GOVERNANCE

IT MANAGEMENT

IT DESCRIPTION
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2. IT GOVERNANCE MODEL FOR UNIVERSITIES (GTI4U)
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ISO 38500

ISO PRINCIPLES

IT GOVERNANCE INDICATORS
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2.1. 1ISO 38500 Layer

“______ o -
Responsibility Strategy
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2. IT GOVERNANCE MODEL FOR UNIVERSITIES
(GTI4U)
2.1. 1ISO 38500 Layer

ISO 38500 is included in this level through its:

 IT Governance model (Evaluate, Direct and
Monitor)

* 6 IT governance principles (Responsibility,
Strategy, Acquisition, Performance, Conformance
and Human Behaviour)

« Guidance and practices required to implement the
principles
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2. IT GOVERNANCE MODEL FOR UNIVERSITIES
(GTI4U)
2.1. Maturity Models Layer
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2. IT GOVERNANCE MODEL FOR UNIVERSITIES
(GTI4U)
2.1. Maturity Models Layer

6 tables which each one describes 6 different
maturity levels for one of the principles of the ISO
38500.

A university will have to determine the status of
each of the IT principles within this model
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2. T GOVERNANCE MODEL FOR UNIVERSITIES

(GTI4U)
2.1. Maturity Models Layer

Maturity Model for the principle Responsibility

Evaluate Direct Monitor
Directors have not been assigned Directors do not make decisions Directors don’t monitor the
responsibilities in relation to IT related to IT performance of persons responsable

for IT

Directors have been assigned Directors oversee the management of Directgors carry out informal
responsibilities related to IT IT but not in a planned way monitoring responsibilities related to IT
management management
Directors assign responsibilities based Most decisions are made by IT
on their own criteria because don’t managers and confirm later by
know reference models Directors
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2. T GOVERNANCE MODEL FOR UNIVERSITIES

(GTI4U)

2.1. Maturity Models Layer

Maturity Model for the principle Responsibility

SEUTEL )

Directors regularly review the models
and options to assign responsibilities

Direct

Directors have ensured that the entire
university is involved in IT governance

Directors receive the information they
need to make decisions and promote
the pursuit of other interesting
information proactively

Director communicate the results of
the IT governance processes
compared to other universities

Monitor

Directors periodically measure the
maturity of the IT governance
mechanisms

Directors periodically checks if are
been understanded and been
executed the responsibilities assigned
or reassigned

Directors monitor the performance of
persons responsable for IT and
communicate the results to the
stakeholders
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2. T GOVERNANCE MODEL FOR UNIVERSITIES

(GTI4U)
2.1. Maturity Models Layer

Non-existent Initial / Repeatable/  Defined Managed / Optimised
ad hoc intuitive processes Measurable
0 1

#  Current status of the university o-ti't‘?sunr::(;rws:x;ct’xw i:“ea“ IT principle,

4 SHES average 1-Pinciple  established, but  with
. disorganised and ad hoc processes

2-Principle immature, the processes follow
a regular pattern

3-Principle begins to mature, documented
and communicated processes

4-Principle reasonably mature, the
processes are monitored and measured

5-Optimum level of principle, based on best
practices

Target value of the university
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2. IT GOVERNANCE MODEL FOR UNIVERSITIES
(GTI4U)
2.1. IT governance indicators layer
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2. IT GOVERNANCE MODEL FOR UNIVERSITIES
(GTI4U)
2.1. IT governance indicators layer

ISO 38500
PRINCIPLE

MATURITY
QUESTIONS

CUALITATIVE
EVIDENCE INDICATORS

QUANTITATIVE
EVIDENCE INDICATORS
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SYSTEM

« A web software developed by CRUE in 2011

 Facilitate the analysis of the maturity of the
Implementation, management and governance of
the IT within an organization or set of them at
once.

* Run a self-assessment using the GTI4U model so
establish the maturity level of a university in
relation to the principles of ISO 38500

kTl becomes the first to achieve it!
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SYSTEM
Create and edit new

- Hame

[ * Catalogues K catalogues of IT indicators

o New
o Search and edit

T i Use three catalogs of
e T UNIVERSITIC 2011

o Track

o News

© Access exceptions

o Appendix proposals
- Organizations

o New

o Search and edit
- Users

o New

© Search and edit
- Groups

o New

© Search and edit
- Personal data

| - Public site




- Home
- Catalogues
o New
o S
- Launch campaigns
o New
© Search and edit

—

o Track
© News
o Access exceptions
© Appendix proposals
- Organizations
o New
o Search and edit
- Users
o New
© Search and edit
- Groups
o New
© Search and edit
- Personal data
- Public site
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SYSTEM

Set the main dates of a
campaign

Determine the participating
organizations

Select the catalog of
iIndicators to be used
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- Home
- Catalogues
o New
© Search and edit
- Launch campaigns
o New
Q Coarch and padit

- Tracking
o Track
o News

— Atlr gt
o Appendix proposals
- Organizations
o New
o Search and edit
- Users
o New
© Search and edit
- Groups
o New
© Search and edit
- Personal data
| - Public site

SYSTEM

Track the organizations
Interaction with the system

Create and communicate
news
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SYSTEM
Main menu

KX| . gcsue  SUE: Sist. Univer. Espafiol  campaign: UNIVERSITIC 2011 =/ language| contact | help | log out | 6/7/11

IT Description Reports
Apr 5 - May 12 Apr 5 - May 12 « Scorecards + User Management

» ; . 3 - Farms + Change password

Finished Finished « Infermation
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3. kTl: A SELF-ASSESMENT IT GOVERNANCE
SYSTEM

Collect the values of indicators

L
IT Description 100%
IT Description
0.General indicators |[EESKIIN
Objective 0.1 12/12 - 100% Teaching and Learning
1.Teaching and 106y | Supporting and promoting E-Learning
Learnin
Dtrjer:i‘ive 1.4 — T NI o Show completed (5/5) | X Show pending (0/5)
Objective 1.2 5/5 - 100%
2.Research [1oor | + NBPDVIRTUAL Number of E-Learning best practices implemented (to chose at the appendixe)
Objective 2.1 1/1 - 100% O
Objective 2.2 343 - 100%
Objective 2.3 373 - 100% Campaign Value Mean Deviation Percentil  Mum. samples  Sample date
3.Management 166t | 2011 15.00 1493 0.07  -0,49% 42 61
Processes 2010 Mew indicator without value in the campaign
Objective 3.1 27 - 100%
ggﬁﬂ:ﬁ ﬁ :i : m: « PBPDVIRTUAL Percent of E-Learning best practices implemented
4. Information 100k | o
Management Campaign Value Mean Deviation Percentil  Mum. samples Sample date
gg-!ffg*’f E 5 - 1R 2011 0.71 0.71) 0.00  +0,49% 42 1
Dbizgrizz 43 ;:i E: 2010 |Mew indicator without value in the campaign
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3. kTl: A SELF-ASSESMENT IT GOVERNANCE

SYSTEM
Historical of indicators

NPDIDY Number of teachers who use de official E-Learning platform

L L

Data Evolution
2500
Value
Mean
2000
1500
1000
500
2006 007 o8 2009 2Ma M
. _— . Mum.

Campaign  Value Mean Deviation Percentil samples Sample date
2011 1,930.00| 1,464.22| +465,78 +31,81% 74 59 4/20/11
2010 2,147.00| 1,583.69| +563,31 +35,57% 78 55 2/23/10
2009 1,826.00| 1,183.75| +642,25 +54,26% 79 48 3/2/09
2008 1,402.00 1,048.11| +353,89 +33,76% 82 45 3/4/08
2007 1,105.00| B37.85| +267,15 +31,89% 78 46 5/4/07
2006 762.00| 615.59| +146,41 +23,78% 65 41 9/30/05
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3. kTl: A SELF-ASSESMENT IT GOVERNANCE
SYSTEM
Scorecards

Scorecards

Select scorecard | Variables UNIVERSITIC 2011 (3]

Variables UNIVERSITIC 2011

Todos los indicadores tipo variable que se han introducido

Summary
Positive deviation: 74 (57.81%) Negative deviation: 50 (39.06%)
Mo available: 4 (3.12%) No filled: 0 (0.00%)

~ IT Description

*D General indicators
=1 1. Teaching and Learning
= 1.1. Supporting classroom learning with IT

Nautasas XTI | nouisre 1,249.00 (+68,41%)| (LTINS J . 168.00 (-75.11%]

neauLAMoviL [ :~5-m.um|m | SOl 5 2600 (109, 59%

= 1.2. Supporting and promoting E-Learning
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3. kTl: A SELF-ASSESMENT IT GOVERNANCE
SYSTEM
Consensus window

)

Consensus of Evidence Indicators

Members of ITG 2 3 4 5 6 7 8 9 10 M 12 PROPOSED AGREED

Committee: CONSENSUS CONSENSUS
RE1 No Nc No No Nc Nc Nc No No
RE2 No No No Nc No No No Nc Nc Nc No No
RC1 ND Nd 10 ND ND 4 ND ND ND ND ND 7 7
RE3 No Yes Yes No Yes Nc Yes Yes Nc Nc Nc No Yes
RE4 No Yes No Yes No No No No Nc Nc Nc No No
RES No No No No No Yes No No Nc Nc Nc No No
REG No No No No No No No No Nc Nc Nc No No

RE7 No No No Yes Nc Yes No Nc Nc Nc No No
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4. PILOT PROJECT TO EVALUATE THE MATURITY OF IT
GOVERNANCE AT SUE
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OF IT GOVERNANCE AT SUE

- Evaluate the IT governance maturity at four universities
» Using KTI
« Results at October 2011

O — I — 48—
i
——
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 UNIVERSITIC three indicators catalogues (description,
management and governance) aim to review the global
status of IT at a university or a set of them

« KTI facilitate the survey and has become the first system
that allows to perform self-assessment of the maturity of
each of the principles the 1ISO 38500 standard.

 This tools provide information in order to compare
universities and to design global improvement actions at
SUE

« European universities will be able to use it without having
to make significant changes
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THANKS!

If you are interested in UNIVERSITIC
project, GTI4U model or kTl system please
contact us at

univerisitic@crue.org
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