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Collaboration at IBM - how we use Social Software 

ÁWithin IBM 

4 To share and discover content and expertise 

4 To team, explore and get to know colleagues 

4 For learning and development 

 

ÁWith Partners 

4 To combine on customer engagements 

4 To support them with expertise and knowledge from across the organisation 

4 Supporting joint research and development 

 

ÁWith customers 

4 Marketing & Advertising, Brand building 

4 Product feedback and development (user centered design) 

4 Sales & Support 

 

Á Combinations of consumer web applications and enterprise social software 

4 Facebook, LinkedIn, YouTube, Twitter, Flickr, Lotus Connections, Jams, Mashups 
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Collaboration at IBM - why 

ÁWithin IBM, with partners, with customers 

 

Á400,000 IBMôers 

ÁThousands of Partners with internal system access 

ÁMillions of customers 

ÁGlobally distributed teams 

ÁMassively matrixed organisation 

ÁFast growth - acquisitions and emerging markets 

 

Á In current climate 

4 Less travel & face to face meetings 

4 Faster response times required 

4 New ways of delivering content more cheaply (advertising, documentation, support) 

4 Tapping into expertise across the community 

4 More flexibility 
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Evolution of Collaboration at IBM 
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IBM on YouTube 
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IBM on Twitter 
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IBM on LinkedIn 
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IBM on Facebook 
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IBM Connections Social Platform 
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Holds over 519,000 profiles and is 

the hub of user requests and all 

applications authentication for IBM. 

Home of over 770,000 

bookmarks with 

>2,000,000 tags. Serving a 

contributor population of 

19,000 with enterprise 

search access to all 

IBMôers. 

Houses 6,858 public 

communities, 2593 private 

communities with over 

267,000 unique members. 

Enables ad hoc collaboration 

with over 76,239 activities for 

105,703 users. 

Hosts 20,000 Blogs, 190,000 

entries with >78,387 users and 

54,945 tags.  Used by IBMôers 

as a source of ideas and 

information sharing.  

Lotus Connections at work in IBM (internal deployment) 

Å 4m+ Instant Messages per day 

Å >300,000 shared files 

Å >40,000 Wikis 

Å Search satisfaction increased 50% 
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Social Software for partners 
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Social Software for partners & customers 
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Social Software for partners & customers 
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Social file sharing - an example 

Á Post files to shared storage 

Á Typical social web features: 

4 Sharing 

4 Tagging 

4 Rating 

4 View stats 

4 Rich search 

4 Notifications 

4 Viral 

Á Integrated 

4 Email 

4 Explorer, Finder 

4 Office, Open Office 

Á Benefits 

4 Reduced email and network 
traffic 

4 Better sharing and reuse 

4 Discovery 

4 Less requests for information 

4 Content available for future 
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A paradigm shift for management 

Top-down hierarchy Now leaders support the organization 


