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INTRODUCTION

Organizations are dependent on IS to support business processes
extremely important to business success,to make decisions that are
aligned with the organization'sstrategy

BPM(BusinessProcessModelling), referredas the modelling of business
processesin organisations, suffers from many defects, such inability
of addressinghuman behaviour and weaknessin handling
exceptions

It IS common to have organisations with very well defined business
processeghat no one uses




INTRODUCTION

Social networks support new ways of communication patterns among
people

Using blogs, wikis or any other kind of social media software,
stakeholderscan provide information for the organisation, capture and
sharetheir ideasfor new productsand features

How SMS can underpin BPM in modelling business processesinside
organisations?

Proposal of a module process framework

Case study application in a higher education institutienPSEST Setubal




BUSINESS PROCESSES and HE
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BUSINESS PROCESSES and HE

N
AA school | n | thesacqaigtiene
of abilities and generates knowledge

A Schoolsneeds to:
A have one politics of knowledge management

A accesefficiently and in an integrated way to the
applications that allow them to manage the
knowledge- its main capital



BUSINESS PROCESSES and HE

A
A 1T will have to:

A support and faclilitate the management of
the activities and business processes

A allow the coordination of the business
processes and activities

A enable the creation of top level indicators.



BUSINESS PROCESSES

Business ProcessManagement is the achievement of an
Or gani s aldjectiges 0Othrough the Iimprovement,
management and control of essential business processe
(Jeston& Nelis, 2008)

Business processesare a set of structured activities and
metricsdesignedto resultin a specificproductfor a particular
customeror market(MacKNIGHT2004).

BusinessProcesdMlanagementaims to provide the alignment
of business processeswith the strategy and goals of the
organisation,creatinga value chain.




BUSINESS PROCESSES

A Provide the alignment of business processeswith the
strategy, with goals and create a value chain for the
organization

Determining
Modelling the Level of
Maturity

Mapping of
Processes

Communicatiqe Automating th

Documentatio monitoring

Establishment of performance indicators and
cycle of continuous improvement.




BUSINESS PROCESS LIFECYCL
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Adapted fromB.Debauchend P.Mégard, 2004



BUSINESBROCESS MODELLING
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Three aspects of Business Procéssdelling
(adapted fromWeiss &Amyot 2005)



BUSINESS PROCESSES

BusinessProcesses Business Targets

Questions answered by the businessodel
(adapted from MadkKNIGHT, 2004)



SOCIAL MEDIA SOFTWARE
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SOCIAL MEDIA SOFTWARE

Structure of Social Software
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SOCIAL MEDIA SOFTWARE

Social Software
Online Communlcctlng Social Notworklnq
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BUSINESS PROCESSES AND SI

A SMShas the potential to improve an institution, transformina
businessprocessesnto office againstthe outsideworld

AFor example, recruitment, marketing, customerrelationship
managementand knowledge management D

~

ASMSis basedon the idea of commonareassharedby many
individuals

ASMSand processesare not unlikely companions

J

~

AHow to bring thesetwo different worlds in order to achieve
the benefitsof SMSo the modelling of businessprocesses?

J




BUSINESS PROCESSES AND SI

A BPM is usually used to support the distribution of
structuredwork management

A The use of SMSis driven by the initiative and
motivation of participantsin the processthemselves y

~

A Sowe face a problem of the initiative and motivation
of participantsé . How canwe managethat?

J

-
ACommunication among people

Is it the key word?

J
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BUSINESS PROCESSES AND SI
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The focusis on achieving

_ the goal setto an instance
Business Process of the communicatio

Modelling process with the least
possible interactions In
order to be effective




CASE STUDY

To underpin business processeswith social media software it was
Implemented a case study in a School of Higher Education the
Polytechnidnstituteof Setubal- SuperiorSchoolof Technology

It consistsin a module processframework that analysesa compilation of
iInputs from a specific forum or social network, createto capture ideas
aboutsomebusinessprocesses

The target population of this framework are the stakeholdersof the
School students, professors,the school top and middle managers and
administrative staff.




CASE STUDY

Startedwith a forum and a wikié and the developmentof a framework

Theanalysedprocessconsistson studentsopinions from on-going courses
and professors

Theschoolusessurveysat the end of the semesterput the resultsare not
as satisfactory

On analysing framework outcomes the business processescan be
optimized




CASE STUD

0 Atantico

Setubal: 50 Km from Lisbod The capital of Portugal



IPS3 POLYTECHNIC INSTITUTE
SETUBAL

Setubal Polytechniclnstitute (IPS),a public institution of higher education, was
createdin 1979 and startedits activitiesin 1981. Nowadays is constitutedby five
superiorschoolsand the centralservices

TECHNOLOGY
SuperiorSchoolof Technologyof Setubal(ESTSetubal)
SuperiorSchoolof Technologyof Barreiro(ESTBarreiro)

EDUCATION
SuperiorSchoolof Education(ESE)

MANAGEMENT
Superior School of Management Sciences (ESCE)

HEALTH
Superior School of Health (ESS)




IPS IN NUMBERS

Unde g =10 [BEEN(=] A Bolonha Coursess?
courses A Approved Masters19

A Students (2007/2008)6371
Students A Mobility IPS students ERASMUS (2007/085:7

A% mobility - ERASMUS / students in courses
(2007/08):1,12%

A Professors (2007/2008)505
SRR [0] 2 students/ Professors Rate (2007/20088

A% PhD Professors (2007/2008%7%
SUppOrt Staif A Administrative Staff(2007/2008)191




ESTSetubal

Formaly created at 26th December 1979, the Superior School of
Technology of Setubal (ESTSetubal) started its activity in 1988/89.

Aims to trainqualified professionals throughiop levelin technology
areasimportantto the region where it operates

Courses in Technology and Engineering

2000 Students: 200 Professors: 65 Administrative staff




PEOPLE AND PROCESBHSBS

Strategic Management and Organization Development

Organization Management and Human Resources
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THE CASE STUDY MODULES
PROCESS FRAMEWORK

Collection Module
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