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“The capacity to cope with change  

will be the hallmark of success  

in the 21st Century” 
 

 
Extract from The Learning Age, UK Government Green Paper on Lifelong Learning 

1998 

 













CAMEL 

Based on self-help 
model developed by 
Uruguayan farmers 

 



•Similar enterprises 

•Collective self-help 
events  

•Information exchange  

•Collaborative 
problem solving 

•Making tacit 
knowledge explicit 

•Trust and openness 

•Expertly facilitated 



‘Perhaps the critical friend comes closest to what might be 
regarded as 'true friendship' - a successful marrying of 
unconditional support and unconditional critique.’  

(A John MacBeath, Professor of Education Leadership, 
Cambridge University, cited on the Critical Friend Network 
Web site). 
 



• experienced professional in related field 

• all-rounder 

• project leader experience 

• ‘user’ experience of the type of outcomes the      
project or process aims to achieve 

• substantial experience of techniques such as 
evaluation, consultancy, mentoring and 
management. 

• understand the organisational and/or political 
context 

• extensive network of contacts 

• not be personally or professionally involved 

• able to establish credibility and trust 



Ethical issues 

• Impartiality 

• Confidentiality 

• Anonymity 

• Responsibility 



Practical issues 

• Reporting mechanisms 

• Critical friendship vs formal 
evaluation 

• Levels of engagement and 
support 

• Relationship with funding 
body 



 

 

 

 

• £8m 

• 4 years 

• 27 projects 

• 7 critical friends/3-5 projects 

 



‘At the very start of Cluster activities [our critical friend] 
emphasised the importance of all cluster members attending 
the meeting and social aspects of the two-day event.  The 
collegiate atmosphere that this format created has been very 
important in the quick generation of effective working 
relationships.  Cluster members discuss things frankly and 
openly, share successes and develop conference proposals and 
presentations collaboratively.’  

 
Birmingham City University T-SPARC Project Interim Report 29 October 2010 

 











Benefits 

• Third eye 

• Not alone 

• Shared ideas and solutions 

• Collective understanding 

• Participatory design 

• Sustainability 
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