
www.helsinki.fi/yliopisto 

IT Benchmarking  

in European Higher 

Education 
EUNIS 2011 

Dublin 

15 June 2011 

15.6.2011 IT Center/ Terhi Nikula 1 



www.helsinki.fi/yliopisto 

• Background 

• Structure of the questionnaire 

• First results 
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Overview 
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• Benchmarking works by comparing one’s own 

organisation with other organisations operating in a 

similar kind of environment 

• By benchmarking organisations can better identify 

where they are underperforming and why the best 

performance works better 

-> The strategy of the organisation can be developed 

for organisational development 
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IT Benchmarking 
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• Educause Core Data Service (www.educause.edu) 

• broad IT survey for higher education -> data relatively easily collected via a web 
form 

• US based -> data not directly comparable to European higher education 

• Finnish Ministry of Finance annual IT surveys 

• targeted for entire public administration (since 1980s) 

• doesn’t pay attention to the special characteristics of the academic world 

• 7 Finnish universities implemented a benchmarking survey in 2007  

• a heavy process but a lot of valuable information gathered 

• carried out by Compass Management Partners (tenders also from Gartner & 
Transcendent Group) 

• need to monitor the results and costs of the operations in a way that the 
results are relevant and comparable 

-> a new benchmarking survey lauched in spring 2011 
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Background – Helsinki 

University IT Benchmarking 
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• Spring 2010 

• Steering group together with HM&V Research 

consulting established an outline for the survey 

• Autumn 2010 

• Enlarged steering group with Market-Visio (Gartner 

Sales & Delivery Partner) developed the questionnaire 

and metrics 

• Supplier: Dept. of Business Information Management 

and Logistics (Tampere University of Technology) 

•   Survey launched in March 2011  
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The New Survey - Planning 
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• The survey launched on 15 March via the networks 

of university & polytechnics IT directors (Fucio & 

Aapa) 

• A separate information systems survey concluded 

simultaneously 

• Due date on 8 April (final deadline 21 April) 

• Support services: 

• Helpdesk (phone & e-mail) 

• Web page http://webhotel2.tut.fi/kk-bm/ (guidelines, 

FAQ)   
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IT Benchmarking 2011 – in 

Practice 
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• Response rate 

• Universities 81 % (13/16) 

• Polytechnics 76 % (19/25) 

• Feedback questionnaire right after deadline 

• Feedback mainly positive -> the need for BM was 

clearly recognised 

• Some questions were seen a bit too detailed 
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First Impressions 
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• Validation of data ongoing 

• First report available end of June 

-> sent out to respondents for comments and 

complement 

• Final report ready in early September 
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Current Status  
on 12 June 2011 
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• Basic module that is repeated annually 

 ->  Slightly lighter than the survey this year 

• In addition optional modules that can be repeated 

when necessary 

 -> Eg. user satisfaction, helpdesk, IT governance 

and risk management 

• European universities are invited to attend the 

benchmarking survey 

 -> Aim is to create a survey that provides 

international comparison data for our needs 
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Plan for the Next Round 
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• Consists of four parts: 

• Background information 

• IT personnel FTE break down 

• IT budget break down 

• Volumes 

• Division between: 

• Centralised IT (IT Center, IT Services, IT management) 

• Other centralised IT (units that provide IT also outside 
the unit such as central administration, libraries) 

• IT in faculties 

The information covers the year 2010. 
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Structure of the Questionnaire 
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Background 
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IT Personnel FTE Break Down 
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IT Budget Break Down 
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Volumes (1) 
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Volumes (2) 
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First Charts (1) 

NB. Data not validated 
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IT Budget vs. University Budget (%) 
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First Charts (2) 
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IT Spending per Employee 

NB. Data not validated 
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First Charts (3) 
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Centralised IT personnel vs. IT personnel in total 

NB. Data not validated 
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First Charts (4) 
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Virtual servers vs. all servers (%) 

NB. Data not validated 
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Thank you for your 

attention 

Interested in participating in the survey next year? 

Please contact 

terhi.nikula@helsinki.fi 
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